evoltrux

Reducing Fuel Impact on Freight

isn't about Eliminating Fuel Costs,
it's about MINIMIZING WASTE.

One of freight's largest and most unpredictable cost drivers is fuel. This isn't just a trucking issue, it's a supply chain issue. Every increase
in this baseline cost compounds across carriers, shippers, and ultimately consumers, with inefficiencies magnifying the impact.
Fuel price volatility has shifted from being a periodic challenge to a constant operational reality, forcing shippers and carriers alike to

rethink how they plan, price, and execute transportation.

The traditional response of fuel surcharges no longer fully solves the problem. It passes cost along but doesn't fundamentally improve
efficiency. And when margins are already tight, simply absorbing or transferring fuel increases isn't sustainable.

How do you reduce exposure to fuel

volatility altogether?

Fuel costs don't just affect shipping rates, they cause consumer
prices to rise. Increased transportation costs ultimately work their
way into the price of goods, impacting everything from groceries to
construction materials:

* Routing inefficiencies become more expensive: Empty
miles and suboptimal routing erodes margins when fuel prices
climb.

» Capacity decisions tighten: Carriers prioritize higher-yield
lanes, making it harder to secure reliable capacity elsewhere.

e Planning cycles shorten: What made sense last month may
no longer be viable today, forcing more reactive decision-
making.

 Cost predictability decreases: Budgeting becomes harder
and pricing strategies become less reliable.

In this environment, cost control is less about negotiating better
rates and more about improving how freight moves.

The industry has historically relied on cost pass-through mechanisms
like fuel surcharges to manage volatility. But these tools are
reactive, they don't reduce inefficiencies, they simply redistribute
the impact.

EFFICIENCY is the real lever to mitigate

fuel price voldatility .

Ways to be more efficient:

» Fewer empty miles.

e Better load matching and fewer inefficient routes.

e Shorter dwell times and reduced idle fuel burn

» More consistent lane utilization across networks

e Improved planning confidence despite volatile inputs

* Real-time visibility into changing conditions, so adjustments can

be made as fuel prices and capacity shift.

As fuel costs rise, behavior across the network changes. Carriers
become more selective. Shippers face increased competition for
reliable capacity. The result is a less forgiving, more performance-
driven market where inefficiencies are exposed quickly. Because
many freight shippers still rely on fragmented systems and manual
coordination, it's difficult to consistently optimize at scale.

Evotrux represents a shift toward

dynamic freight management.

Evotrux is built to manage these volatile conditions, where
decisions are made in real time, based on current market
conditions, not outdated assumptions.Rather than relying on
fixed processes, the platform connects shippers and carriers
in a way that prioritizes efficiency at the lane and load level.
By improving how freight is matched and moved, it naturally
reduces the kinds of inefficiencies that amplify fuel costs.

Smarter Procurement

Better alignment between available capacity
and shipment demand

Increased Efficiency

Reduced deadhead through smarter, real-
time matching

Full Transparency

Increased transparency into execution,
pricing, and performance

Real-ime Optimization

Greater adaptability as fuel prices and
capacity conditions shift

The goal isn't to “beat” fuel prices, it's to

lessen impact on overall operations.
Fuel volatility isn't going away, but its impact can be controlled.
The carriers and shippers that succeed won't be the ones who
react fast to rising costs, it'll be the ones who build systems that
reduce waste at every step. In today’s freight environment,
efficiency isn't just an advantage, it's a requirement.
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